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As required by Louisiana Revised Statute 24:513, we conducted certain procedures at the 
Louisiana Special Education Center.  Our procedures included (1) a review of the center’s 
internal controls; (2) tests of financial transactions for the period from July 1, 2003, through 
March 23, 2005; (3) tests of adherence to applicable laws, regulations, policies, and procedures 
governing financial activities for the period from July 1, 2003, through March 23, 2005; and 
(4) a review of compliance with prior audit recommendations.  Our procedures were more 
limited than would be necessary to give an opinion on internal control and on compliance with 
laws, regulations, policies, and procedures governing financial activities. 
 
Specifically, we interviewed management personnel and selected center personnel and evaluated 
selected documents, files, reports, systems, procedures, and policies, as we considered necessary.  
After analyzing the data, we developed recommendations for improvement.  We then discussed 
our findings and recommendations with appropriate management personnel before submitting 
this written report.   
 
The Annual Fiscal Report of the Louisiana Special Education Center was not audited or 
reviewed by us, and, accordingly, we do not express an opinion on this report.  The center’s 
accounts are an integral part of the State of Louisiana’s financial statements, upon which the 
Louisiana Legislative Auditor expresses an opinion.   
 
In our prior report on the Louisiana Special Education Center, dated December 13, 2003, we 
reported a finding relating to control weaknesses relating to payroll and personnel transactions.  
Management has substantially resolved this finding.   
 
Based on the application of the procedures referred to previously, a significant finding is 
included in this report for management’s consideration. 
 

Noncompliance With Purchasing Regulations 
 

The Louisiana Special Education Center purchased $49,837 of goods and services from 
three vendors without obtaining the required number of bids or quotes as required by 
State Purchasing Regulations.  Executive Order MJF 02-56 - Small Purchase Procedures, 
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Section 4.B., states, in part, that “Price quotations shall be solicited by telephone, 
facsimile, or other means from three (3) or more bona fide, qualified bidders . . . for 
purchases exceeding five hundred dollars ($500) but not exceeding five thousand 
($5,000).”  In addition, Section 6 states “In the absence of a good faith business basis, no 
purchase or procurement shall be artificially divided within a cost center, or its 
equivalent, to avoid the competitive bidding process or the solicitation of competitive 
bids.”  Furthermore, Louisiana Revised Statute 39:1594 states that contracts exceeding 
$20,000 shall be awarded by competitive sealed bidding. 

 
A review of purchases from three vendors for which competitive bids were not obtained 
disclosed the following: 
 

• Eighteen purchases totaling $8,443 were made from one vendor within a 
two-month period.  Among the items or services purchased were 
landscaping services and plants for the superintendent’s residence and 
center totaling $2,475.  Furthermore, pillows, pillow shams, a bedspread, 
candlesticks, drapes, lamps, tables, and bar stools were purchased for the 
remodeling of the superintendent’s residence totaling $5,968.  One 
purchase was for $335 and the remaining 17 were from $405 to exactly 
$500.  

• Five air purifiers costing $3,460 were purchased from a vendor in March 
2003, and three additional air purifiers costing $1,767 were acquired from 
the same vendor in March 2004. Six of the eight air purifiers totaling 
$4,047 were purchased for the superintendent’s residence and the 
remaining two totaling $1,180 were purchased for the center.  
Furthermore, a 24-piece set of cookware costing $1,800 was purchased 
from the vendor in March 2003 for the superintendent’s residence.  

• In March 2004, playground equipment costing $34,367 was purchased 
from a vendor without obtaining competitive bids.   

Some of the purchases noted above were purchased as sole source items; however, 
management was unable to provide documentation that equivalent items were not 
available.  
 
Management did not fully understand all aspects of the state purchasing regulations when 
it made the purchases.  It felt some purchases were time sensitive and needed to be made 
as quickly as possible.  As a result, state bid laws and regulations were violated and the 
center may not have obtained the lowest possible bids for the items purchased.     

 
Management personnel for the Louisiana Special Education Center should become 
familiar with all requirements of the state bid laws and regulations.  It should also 
establish the controls necessary to ensure purchases are not split and proper 
documentation is obtained to support sole source purchases.  Management concurred with 
the finding and recommendations and outlined a plan of corrective action. 
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The recommendations in this report represent, in our judgment, those most likely to bring about 
beneficial improvements to the operations of the center.  The varying nature of the 
recommendations, their implementation costs, and potential impact on the operations of the 
center should be considered in reaching decisions on courses of action.  The matter relating to 
the center’s compliance with state purchasing regulations should be addressed immediately by 
management. 
 
This report is intended solely for the information and use of the center and its management and is 
not intended to be, and should not be, used by anyone other than these specified parties.  Under 
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public 
document.  
 

Respectfully submitted, 
 
 
 
Steve J. Theriot, CPA 
Legislative Auditor 

 
RLA:WJR:AJR:ss 
 
[LSEC05] 
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Management’s Corrective Action 
Plan and Response to the 

Finding and Recommendations 
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